A TRUSTED RESOURCE FOR PEOPLE DECISIONS A —

THAT ACCELERATE BUSINESS RESULTS a Sc e nd

talent strategies

We help organizations achieve a higher level of success by delivering
evidence-based insights into their most ambiguous people issues.

SERVICES

We immerse ourselves in your business and culture to help
leaders, teams, organizations, public agencies, and family
businesses harness the power of their people.

« Leadership Assessments and Development

« Executive Coaching

» Team Effectiveness

« High Potential Development 00/A00
« Succession Planning |||I IH
« Family Business Consultation

"Ascend Talent Strategies has been "JP Cullen relies on Ascend "Working with Ascend Talent
an invaluable partner in helping to Talent Strategies to aid us in Strategies was a game changer for
build the talent needed to align a the most important part of our our team. The Ascend group was
transformational agenda and business: hiring and developing able to help dig into the teams
accomplish steady yet significant our people.” individual strengths and areas that
growth along the way.” were creating stagnation and

- Jeannie Cullen-Schultz & George preventing higher performance.”
- James L. Clark, CEO Cullen, Co-Presidents, JP Cullen
Boys and Girls Club of America -Lisa Dickerson, Head of HR - North

America Operations, Kerry

LEARN MORE!

www.ascend-ts.com | (414) 888-4287




Why Choose
Ascend Talent
Strategies?
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DEVELOPMENT

« Problem Solving
« Personality / Motives
« Leadership Potential

« Assessment Feedback
+ Development Planning
« Executive Coaching

- Team Effectiveness Survey
» Team Dynamics Evaluation
» Business Context Analysis

» Team Workshops
+ Action Learning
« Conflict Resolution

 High Potential Assessment

» Organizational
Effectiveness Survey

« Family Business Legacy
Roadmap Survey

« Strategic Planning
« Succession Planning
« Competency Modeling

« We bring over 100 years of combined expertise in business consulting
« We are experts in using talent to generate tangible business results

« We work with leadership to identify measurable objectives and develop
strategies

« We partner with HR to enhance engagement and retain employees
« We help prevent mis-hires, saving our clients time and resources
« We leverage data to make people decisions more objective
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RESULTS

Culture and Role Fit
Employee Retention

Accelerated Development

Improved Performance
Maximize Cohesion
Strategic Alignment

Achieve Results
Deepen Bench Strength
Differentiate Your Organization

www.ascend-ts.com | (414) 888-4287



